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World Café «Aiming for Impact»

Hosted by Sara Stihlinger, Center for Philanthropy Studies (CEPS)

Achieving impact has become a major topic among philanthropic actors over the past few
years. Questions about the measurability in practice, the costs and motivation behind impact
measurement as well as new financing mechanisms and their contribution in the aiming for
impact, were the core issues of this World Café. The following hypothesis connected the
three discussion rounds:

Hypothesis: The focus on the concrete impact has significantly advanced philanthropic work
and creates new opportunities for effective comparability and new financing models through
measurability.

(¥ Dr. Janine Handel, Roger Federer Foundation

«Comparability in practice»

" One possible approach for impact measurement is the orientation on the

: Sustainable Development Goals (SDGs). However, translating the overarching
=== SDGs into concrete indicators is a challenging task as many indicators are not
fully defined and leave room for interpretation on a national level. Defining these indicators
has to be done now in each country, involving all stakeholders and respecting political
processes which is demanding for smaller organizations, timewise and resourcewise. The
following discussion question resulted: What could be ways of bottom-up solutions for
comparability of impact on the ground?

Key points of discussion:

- Talk to local stakeholders, include directly the beneficiaries.

- Use the SDGs as a motivation and legitimacy to accellarate political process in the
country.

- Accept variance in indicators across different local contexts.

- Minimum standards for global comparisons across countries are desirable, while
maintaining sufficient flexibility regarding the national/local context.

- Sometimes there is a danger of mission drift if organizations try to align too strongly
with the SDGs.

Angela Kail, New Philanthropy Capital
«Measuring the non-measurable»

It is often assumed that there is a clear distinction between objective and
subjective criteria. A closer look, however, reveals that much is based on
subjectivity. Consequently, we can measure almost anything—it is a case of
thinking about how we can measure it. However, we should be more concerned about who
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we measure for, why, and what it costs. The questions for the discussion were therefore:
How can we reduce costs of impact measurement? \What is the point of impact
measurement?

Key points of discussion:

- For whom do we carry out impact measurements? |s it for improving or just proving?
If the donor wants us to measure impact, enough money must be budgeted for it.

- Be more targeted when collecting data. Do not ask for reports that you are not going
to read. This will result in reduced costs.

- Good impact measurement can be seen as an investment which might result in
future savings.

- Accept subjectivity. It is better to measure something than nothing.

- Proven interventions do not have to be examined over and over again in an extended
evaluation, but this knowledge can be accepted as given.

Nan Buzard, International Committee of the Red Cross
«Humanitarian Impact Bond»

A humanitarian impact bond is a contract which helps to shift risk to a third
party while the funding can still be done by a risk avers funder. The
International Committee of the Red Cross managed to attract new funders
through the implementation of a humanitarian impact bond. However, the costs of
introduction are substantial and the outcome needs to be measurable. The tables were
asked to discuss the following question: What innovative financing mechanisms make sense
for the nonprofit sector?

Key points of discussion:

- Crowdfunding vie social media channels reaches a new audience.

- Alternative ownership models: Shareholder foundations that own businesses to
finance their philanthropic activities.

- Keep it simple! New instruments and standardization are expensive when newly
introduced.
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